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13 May 1954 


MEMORANDUM FCR: Chairman, CIA Career Service Board 
BROM: Chairmen, Teak Forse on -valuation 
HYBIECTs Report on evaluation fom:, "fitness Report" 
1, ‘The fask Force, which: was established at the last meeting of 
the CIA Carecr Service Bcard on 6 Mey, hag met four times and ‘transmite — 


the attached revised avaination form, The persons, including alternates, 
who comprise the Task Fores ave as Lollows; ; 


A 
Persome?. 


Personnel 2DX1A9a 


» Personnel 
Personnel 
, Personnel 


25X1A9a RR 

TO/P Adwin 

» training 

» Pereonnel 
YEN 


Sime has not vermitted she pr paration of shis trenemittal memorandue for 
the concnrvence and sigasture of each memlor of the Task Forre, The meme 
bers have, hewever, euthorize:! me as Chaii2zan to attenpt to express their 
wilews end clerify certain Lesves. 


2. The fask Force imsenzively studied the transcript of the Board's 
macting and concluded that its tesk was te: 


a. Jevise a nvw name for the Report, 


be 2evise the provicusly submitied Career Selection Report (but 
only ingofar as is absolutely necess2‘y) to make it the sole medium 
of formal periodic evaluetion to be uwied by the Agency as of 1 July 
195k, Tails vould involve consideration of suspending, for the time 
beinz at least, the Perscnnel Evaluation Report, 


a, insure that the rewly revise: form is readily adaptable to 
use overseas so that esscntielly the same system of evaluation is 
vaod Sor both headquarters and overseas, 


OFFICE Git PERSONNEL 
FORMS MANAGEMENT PROGRAM 
MASTER FILE COPY 
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3+ An issue of major importance is shether the Report shéuld be 
ghown or not shown to the ind vidual beine rated, The Task Force wishes 
to go on recerd that it is unanimous in its cpinion that the ferm as 
proposed should not be shown jo the individual, Much greater harm could 
be done to Arency morale than benefit gsinsd. Attention is called to the 
certification et the bottom of the first sage. The Task Force believes 
Ghat this statemens, to be el med by the supervisor, will preclude, insofar 
as possible, discrepancies besween the cfficiel record and the discussion 
netween the supervisor and th: subject of the evaluation, It will also 
Angure Ghat che discussion is frank and esmilete, 


lh. The Task Force is spilt on the izsue of whether this instrument 
af personne), managemcnt shoul:] be used (2} to rate and evaluate the ine 
dividual, ant (b) to permit the individuel to express his desires for 
fubure aselg:nert and his perional aspiretlons with respect to a long-time 
eareer anc tc encourage good :upervisor-enoloyee relations, Mdére than 
tusethirds of the Task Force celieve that the joining of these fundamental 
functions is undesirable, It is their epinion that to join these functions 
*& the gene j-ime and in the sume piece cf saper would place both the super- 
visor and the employes Ln a mw tuation whit, could not be expected to promote 
hacmony end would probably danage Agency morale, The remainder of the Task 
Moree bellevcs that both fune'slons should ve performed simultaneously in 
order te redice the administrative worklesd of the supervisor, They also 
bhellieve that the individus] siould teke o2rt in filling out at least a 
 rertbion of the fora, 


Sa The task Force wishe:: to remind i160 Board - and this is probably 
unnecessary! ~ that there will. be stremo1: objection to some aspects of 
this form, ~ or to any other :’orm that coxld possibly be devised} This ie 
innerent in tse problem of devising evalursion systess. No one form will 
ve satisisetory to all, even :‘rem a theor:ifical point of view. — 


6, 1% is the consensue of the Task ‘srce that the form as proposed 
cepresents the best possible solution of -s:e problem within the limits of 
“he divective which the Task ‘‘orce was given, The Task Force, therefore, 
vetommends at the form as p:oposed be arsxoved by the Board for adoption 
“oo a specified time after whch necessarr revisions could be made on the 
nasiks of expecLence gained, iluring this csrled, 1% will be necessary to 
carefully cowsrel the evallabi lity of thes: Fitness Reports in order to 
saduce the pessibllity of mis’ nterpretatis. or misuse of the information 
ahet they cor3aine 


25X1A9a 
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